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BHyTpeHHUll KOHTpOJIb IPEACTABIAET COOOM KOHTPOJb, KOTOPBIA OCYIIECTBISAETCS
OpraHOM YIIPaBJIECHUS OPraHU3alUy WIA CIICHHUAIMCTAMU 10 BHYTPEHHEMY KOHTPOJIIO JUIS
nonydeHuss wuHGopMmarmu 00 A(DEKTHBHOCTH U PAMOHATBHOCTH  JIEATEIHHOCTH
OpraHu3alii, O JOCTOBEPHOCTH (PUHAHCOBOH OTUETHOCTH, COOJIOAEHUU 3aKOHOB U
HOPMAaTUBHBIX aKTOB. BHYTpeHHUI KOHTPOJIb B OPraHU3ALMAX IPOXOJUT YEPE3 BCIO CUCTEMY
yIpaBJIeHUs,, HAUMHasi OT IOCTAHOBKM TAaKTUYECKUX 3a7ay U pa3pabOTKU CTPATErMYECKHX
IUIAHOB M 3aKaHYMBas KOHTPOJEM HaJ KOHKPETHOW omepanueldl Mo MpHOOPETEeHHIO,
UCIOJIb30BaHUI0 U OOECIEYEHHMIO COXPAHHOCTH JHOOOro axkTuBa. BHYTpeHHUIl KOHTpPOIb
CIOCOOCTBYET peau3alliy YIPaBJIEHUYECKUX PELICHUM, aeT BO3MOXKHOCTb OLIEHUTh HX
3aKOHHOCTb 1 3(p(peKTUBHOCTB, IOKA3aTh peaJbHOE MOJO0XKEHUE JIe]l B OpraHU3allii, BbIIBUTh
¥ MUHHMH3HUPOBATh PUCKU BO BCeX cdepax aesTenbHoCTH. OHAKO BO MHOTHX OpPTaHU3aIUsIX
CYLIECTBYIOT NIPO0JIEMbI UCTIOIb30BAHUS PE3YJIbTATOB BHYTPEHHETO KOHTPOJIS, CBSI3aHHBIE, BO
MHOTHX CIy4asX, C HEMOHMMAaHHWEM pOJM W BaXHOCTH JaHHOW (YHKIUMH B CHCTEME
s dexTruBHOrO PYHKIMOHUPOBAHUS OPTaHU3AIIHH.

Cucrema BHYTPEHHETO KOHTPOJISL HE TOJIBKO OLIEHUBAET JI0OCTOBEPHOCTh COBEPILIAEMBIX
(GakTOB B INPOU3BOACTBEHHOI'O-XO3WCTBEHHOM JIEATENBHOCTH OpraHu3allld, HO U
MpeIOTBpalaeT HEMpPaBOMEPHbBIE COOBITHS, OTPULIATENIbHBIE PE3YIbTaThl MPOU3BOACTBEHHO-
XO35IMCTBEHHON U (hUHAHCOBOW JesTenbHOCTH. OMHONW M3 BakHEHIIMX (QYHKIUI cHCTEMBbI
BHYTPEHHEI0 KOHTPOJIS SIBJISIETCS OLIEHKAa JOCTOBEPHOCTH, CBOEBPEMEHHOCTU U YMECTHOCTH
nokaszaresei OTYETHOCTH OpTraHU3aliM (KaK BHEIIHEH, TaKk U BHYTPEHHEN ).

Jlisa moBbiieHUs! 3(PGEKTUBHOCTH CHUCTEMBbl BHYTPEHHEIO KOHTpPOJIS HEOO0XOAMMO
ocoboe BHHMMaHUE YJIENATh NpOIeaypaM, CBA3aHHBIM C KOMIBIOTEpHOW 00paboTKOM
uHpopMalMy, TakK Kak OOJIBIIMHCTBO OINEpallMii B COBPEMEHHBIX OpraHU3aLUAX
OCYILIECTBIISIETCS. B aBTOMATHU3MPOBAaHHBIX CHCTEMax BHYTpPEHHEH AokyMeHTauuu. Kpome
TOr0, HEOOXOAMMO obecreynBaTh YETKOE paHXUpOBaHUE HWHGOPMALMU IO YPOBHIM
OTBETCTBEHHOCTH M YPOBHSAM JIOCTyNa, 4YTO OOECHEeYyMBaeT COXpAaHEHHE KOMMEPUYECKOH
TallHbl, MUHUMHU3HUPYET PUCKHU YTEUKHM HH(OpPMAIMM, YTO OCOOCHHO Ba)XHO B YCIIOBMSX
COBPEMEHHON KOHKYPEHTHOM Cpebl.

Pa3zButue cucreMbl BHYTPEHHETO KOHTPOJISI B COBPEMEHHBIX YCIOBHAX OOYCIOBIEHO
oOHapyXeHHEeM pHCKOB, aHaJIM30M HX pHUCKOB, M KaK CJEJICTBUE, MPUHATUEM
yIpaBJIEHYECKUX DPELICHUH, HalpaBIEHHBIX HAa MMHUMHU3AIMIO pUCKOB. Ocoboe BHUMaHHE
ClIelyeT yIeNaTh TeM pHUCKaM, KOTOpbIE MOBJIHUATh HA JOCTOBEPHOCTh ydeTa U OTYETHOCTH,
OTHOCSTCSI K TEKYIIEMY OTYETHOMY NEpHOAy. B COBpEMEHHBIX YCIOBUSAX XO03HCTBOBaHUS
OCOOCHHO aKTyaJIbHBIMH CTAHOBSITCSI BOINPOCHI OLIEHKHM HMYIIECTBA OpraHHU3aliH,
[IPABWJIBHOE HCIIOJIb30BAaHUE IOJXOJ0B, 3aKPEIUIEHHbIX B MEXIyHApOAHBIX CTaHJIApTax
(¢buHAaHCOBOW OTYETHOCTH.

Pe3roMupys BbIlIECKa3aHHOE MOYKHO OTMETHUTD, YTO Pa3BUTHE CUCTEMBI BHYTPEHHETO
KOHTPOJISI CBSI3aHO C pa3BUTHEM TOJAXOJOB K OLEHKEe KayecTBa HHpOpMAIUM B
KOMIIBIOTEPHOH Cpejie OpraHU3ally, CHUKEHUEM PUCKOB, CBA3aHHBIX C OLICHKOM MMYyIIECTBa
Y TIOITOTOBKOM ()MHAHCOBOM OTYETHOCTH.
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